


























































JOB ORDER CONTRACTS FOR CITY 
OWNED FACILITIES

(CONTRACT 2013-123 and 2013-124)

January 22, 2013



Background

� Job Order Contracts (J.O.C.’s) procurement method
authorized by State Law

� Allows local governments to contract with general
contractors for minor repair, construction, and
maintenance of existing facilities

� Must operate under a Cooperative Purchasing Program

� COEP utilizes Region 19 Cooperative Purchasing Program.
� Award contracts to Mirador Enterprises, Inc. and Vistacon, 
Inc.
� Approved by City Council on March 4, 2008

� Consistent with Texas standards and maximizes available
community resources



Benefits

� Selected contractor has local office and utilize local
subcontractors for various job tasks requested under the
contract

� More expedient bidding process and is utilized on an as
needed basis only

� Cost savings from bidding this type of work

� Specific work tasks can be ordered under fixed prices set in
the contract (based on RS Means); as opposed to bidding
each work task separately under traditional methods

� Contract is performance based



Proposed Projects Using Job Order 

Contracts 

Esperanza Acosta Moreno Library

Blackie Chesher Park Ball field Fence

Fire Station No. 8 Bay Door Expansion

Fire Station No. 24 Driveway Improvements

Fire Station No. 33 Driveway Improvements

Fire Station No. 17 Kitchen Rehab

Police Headquarters Restroom Renovations

Police Headquarters Basement and Men’s Locker room remodel

Lionel Forti Pool Roof  Recoating



Use of Local Workforce and 

Subcontractors

•Mirador Enterprises, Inc. subcontracts to local contractors 70% of its 

remodeling and renovation contracts.  Mirador Enterprises employs its 

own local workforce for approximately 30% of its remodeling and 

renovations contracts.  

•Vistacon, Inc. is a local contractor that typically uses employees from 

the local workforce and self-performs the following trades:  concrete, 

block, finish carpentry, finishes, demolition and installation of specialy 

and miscellaneous items.  



Recommendation

� The requested contracts to Mirador Enterprises, Inc. and 
Vistacon, Inc. provides the City of El Paso:

�Necessary capacity to address emergency and
non-emergency repairs/alteration as needed

�Two year time period
�Contracts’ value not to exceed $1,500,000 each

� Upon Council approval of requested contract, selected
contractors are only entitled to perform work issued by an
individual work order by Engineering & Construction
Management Department

� All individual work orders to be issued will support existing
projects/programs authorized by Council



QUESTIONS/COMMENTS


